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11 aprile            HIT REFRESH, di Satya Nadella, presentato da Barbara Parmeggiani 

 

23 maggio INTELLIGENZA SOCIALE,  di Daniel Goleman, presentato da Sandra Camuffo 

 

13  giugno  RADICAL CANDOR,  di Kim Scott, presentato da Paola Fanti 

 

04 luglio FAST FORWARD, di Julian Birkinshaw, presentato da Vinicio De Luca 

 

19 settembre THE OPEN ORGANIZATION, di Jim M. Whitehurst, presentato da Iliana Totaro 

 

24 ottobre   COLTIVARE IL GIOCO E IL RIPOSO, di Stuart Brown, presentato da Federica Setti 

 

21 novembre RITRATTI DEL DESIDERIO, di Massimo Recalcati,  presentato da Francesca Nicosia 

 

19 dicembre  QUIET, di Susan Cain, presentato da Carmela di Michele e Paola Ferretti 

 

2018 

READINGS 
In un ambiente confortevole, informale, partecipativo  

introduciamo e condividiamo spunti da un testo  
che ha costituito un riferimento per uno di noi, 

 ha influenzato il nostro modo di vedere il mondo,  
ha arricchito il nostro bagaglio professionale  

Condividere il piacere di un testo 



: 
 

 

Per materiali e programmi futuri visita: 

http://www.weplusnetwork.com 

29 marzo            EMOTIONS REVEALED,  di Paul Ekman, presentato da Barbara Parmeggiani 

 

12 aprile   QUIET LEADERSHIP,  di David Rock, presentato da Vinicio de Luca 

 

17 maggio  IL CONTRATTO DI LEADERSHIP,  di Vince Molinaro, presentato da Antonella D’Apruzzo 

 

21 giugno    I DONI DELL’IMPERFEZIONE, di Brené Brown, presentato da Sandra Camuffo e Paola Ferretti 

 

04 luglio    MINDSET - The new psychology of success, di Carol S. Dweck, presentato da Davide Nespolo 

 

27 settembre    IMPARARE L’OTTIMISMO di Martin Seligman,  presentato da Federica Setti 

 

25 ottobre    L’ARTE DI SCOMPARIRE di Pierre Zaoui, presentato da Francesca Nicosia 

 

22 novembre     PENSIERI LENTI E VELOCI  di Daniel Kahneman, presentato da Carmela De Michele 

 

13 dicembre        TALK LIKE TED di Carmine Gallo, presentato da Francesca Chialà 

2017 

READINGS 
In un ambiente confortevole, informale, partecipativo  

introduciamo e condividiamo spunti da un testo  
che ha costituito un riferimento per uno di noi, 

 ha influenzato il nostro modo di vedere il mondo,  
ha arricchito il nostro bagaglio professionale  

Condividere il piacere di un testo 
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Per materiali e programmi futuri visita: 

http://www.weplusnetwork.com 

25 febbraio          FOCUS di Daniel Goleman , presentato da Barbara Parmeggiani 

25 marzo APPRENDIMENTI TRA GENERI NELLA LEADERSHIP 
  C. Massa e F. Strollo, presentato dagli AA 
 

15 aprile IL VANTAGGIO DELLA FELICITA’, di Shawn Achor,   

   presentato da Sandra Camuffo 
 

20 maggio INTEGRATED EXPERIENTIAL COACHING  Lloyd   

  Chapman,  presentato da Federica Setti  
 

10 giugno  LE PAROLE SONO FINESTRE (OPPURE MURI), di M.  

  Rosenberg,  presentato da Stella Laterza 
 

8 luglio  LE ARMI DELLA PERSUASIONE, di Robert Cialdini,  

  presentato da Francesco Di Coste 
 

23 settembre  VIVERE MOMENTO PER MOMENTO Jon Kabat Zinn,   
  presentato da Barbara Parmeggiani e Clelia Romeo  
 

21 ottobre  PUNTA ALLA SOLUZIONE di P. Jackson e M. Mckergow,    

  presentato da Carmela De Michele 
 

18 novembre  CONVERSAZIONI CORAGGIOSE di Susan Scott,  
  presentato da Vinicio De Luca  

2015 

6 aprile  I NEURONI SPECCHIO, di Marco Iacoboni, pres da Barbara Parmeggiani 

25 maggio  YOUR BRAIN AT WORK, di David Rock, presentato da Federica Setti 

15 giugno      LA MENTE RELAZIONALE, di Daniel Siegel, presentato da Claudio Storti 

28 settembre   RACCONTARSI. L’AUTOBIOGRAFIA COME CURA DI SE’  di Duccio 

 Demetrio, presentato da Sandra Camuffo 

19 ottobre   PRONTO SOCCORSO PER L’ANIMA OFFESA, di Bärbel 

 Wardetzki, presentato da Claudio Bardi 

23 novembre MINDFUL LEADERSHIP COACHING, di Manfred Kets de Vries, presentato da 

 Carmela De Michele 

14 dicembre    RESILIENCE –  WHY THINGS BOUNCE BACK, di Andrew Zolli, presentato 

 da Vinicio De Luca 

 

 

2016 

READINGS 

Condividere il piacere di un testo 
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CHI  SIAMO 
 UN NETWORK PROFESSIONALE  DI 10  SENIOR 

CONSULTANTS   … PLUS!!! 
 

 NATI  A FINE 2013 
 

 FOCALIZZAZIONI:  
BUSINESS COACHING 
   
LEADERSHIP & CHANGE 

 
TALENT ASSESSMENT & DEV 

 
GROUP  & TEAM COACHING 

 

FOCUS 
 LE PERSONE 

IL NOSTRO 

www.weplusnetwork.com 



BUSINESS COACHING LAB RM_MI 

"Chi dice che è impossibile,  
 non dovrebbe disturbare  
 chi ce la sta facendo" 
 Albert Einstein  



EXPERT SEMINAR 2018 



TRA I BUSINESS LEADER   

PIU’ INFLUENTI AL MONDO 

Chi è? 

  

Satya Narayana Nadella, సత్య నారాయణ నాదెళ్ల,   

)نادیال ستیہ ناراینہ    Hyderabad, 6 gennaio 1967), è un 

dirigente d'azienda indiano naturalizzato statunitense, 

dal 4 febbraio 2014 CEO di Microsoft. 

 
•Bachelor al Manipal Institute of Technology 

•Master in Computer Science U of Winsconsin 

•MBA all’University of Chicago 

 

Lavora nel Technology per Sun Microsistems, poi in 

Microsoft dal 1992, dove si è dedicato all'evoluzione 

tecnologica e commerciale con peculiare attenzione 

all'infrastruttura Cloud Azure.  

 

Sotto la sua responsabilità i proventi dai Cloud 

Services passano dai $16.6 del 2011 $20.3 miliardi 

del Giugno 2013. Dal finacial statement dell’azienda: 
 
 “REDMOND, Wash. — January 31, 2018 — Microsoft Corp. today announced the 

following results for the quarter ended December 31, 2017: Revenue was $28.9 

billion and increased 12%” 

https://it.wikipedia.org/wiki/Windows_Azure


CEO:  INDIA E U.S.A 



CHI DI VOI USA MICROSOFT? 



UN NUOVO ORDINE 



FOCUS SU HIT REFRESH 

Oggi ci focalizziamo su: 

  

HIT REFRESH !!!  
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HIT REFRESH, IN QUANTE LINGUE? 

Telugu, Hindi, and Tamil editions of Hit Refresh 
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OLTRE CHE SCRIVERE, SATYA TROVA 

ANCHE IL TEMPO DI LEGGERE 

Cosa legge SATYA NADELLA 

  …It’s hard not to wonder when Nadella found the time for 

recreational reading, while simultaneously figuring out how 

to lead an $86 billion,128,000-person company. 

 

• “The End of Absence: Reclaiming What We’ve Lost in a 

World of Constant Connection” by Michael Harris 

• “Pressed for Time: The Acceleration of Life in Digital 

Capitalism” by Judy Wajcman 

• “The Organized Mind: Thinking Straight in the Age of 

Information Overload” by Daniel J. Levitin 

 

Nadella also read “Capital in the Twenty-First Century,” by 

Thomas Piketty, which was one of Gates’ top 5 books of the 

year, as well. 

http://www.amazon.com/The-End-Absence-Reclaiming-Connection-ebook/dp/B00INIYHFU/ref=as_sl_pc_ss_til?tag=geek0fc-20&linkCode=w01&linkId=DBMLPS7CGZB5IF5Z&creativeASIN=B00INIYHFU
http://www.amazon.com/Pressed-Time-Acceleration-Digital-Capitalism/dp/022619647X/ref=as_sl_pc_ss_til?tag=geek0fc-20&linkCode=w01&linkId=SUFD7LJLW3TEVRZS&creativeASIN=022619647X
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L’ANTEFATTO 

Steve Ballmer: Here's The Real Reason I'm Leaving Microsoft 
BUSINESS INSIDER Jay Yarow, Nov. 15, 2013, 4:10 PM 

 
“Steve Ballmer has given his exit interview to The Wall Street Journal.  
In it, he gives his fullest explanation for why he's stepping down as CEO of 
Microsoft.  It sounds like Ballmer decided it was time to leave after getting a 
certain amount of nudging from his board members. 
In January, Ballmer was laying out his plan to combat the rise of the iPhone 
and Android to his board members in a conference call. He was cut off by 
John Thompson, lead director. 
"Hey, dude, let's get on with it... We're in suspended animation," 
Thompson said. 
That conversation set in motion Ballmer's decision to step down. He realized 
he couldn't move fast enough to make the board happy. Thompson says 
the board "didn't push Steve to step down, but we were pushing him damn 
hard to go faster.” 

Ballmer was trying to go faster. He enacted a reorganization of the company. He tried to make the company more collaborative, but his 
senior team was thrown off by the "New Steve". By May, Ballmer started to doubt that he could change the company as quickly as the 
board wanted.  
  
So, he decided to retire with the hope that the next CEO would be able to come in and shake up the company and move more quickly.  
Ballmer teared up as he explained his decision, saying, "Maybe I'm an emblem of an old era, and I have to move on ... As much as I love 
everything about what I'm doing, the best way for Microsoft to enter a new era is a new leader who will accelerate change." 

 

http://www.businessinsider.com/author/jay-yarow
http://www.businessinsider.com/author/jay-yarow
http://www.businessinsider.com/author/jay-yarow


UNA ILLUSTRE PREFAZIONE  

Foreword  

By Bill Gates 

I’ve known Satya Nadella for more than twenty years ...  

 

We had fallen behind Google, and our original search team had 

moved on. Satya was part of the group that came in to turn things 

around. He was humble, forward-looking, and pragmatic. He raised 

smart questions about our strategy. And he worked well with the 

hard-core engineers. 

 

As the title of this book implies, he didn’t completely break with the past—

when you hit refresh on your browser, some of what’s on the page stays 

the same. But under Satya’s leadership, Microsoft has been able to 

transition away from a purely Windows-centric approach. He led the 

adoption of a bold new mission for the company. He is part of a constant 

conversation, reaching out to customers, top researchers, and 

executives. And, most crucially, he is making big bets on a few key 

technologies, like artificial intelligence and cloud computing, where 

Microsoft will differentiate itself. 



I PROBLEMI DI MICROSOFT: BUSINESS 

“A computer on every 

desk and in every home”  

was our original mission… 

 

 

 

 

 

 

 

But much has changed. Most every 

desk and home now have a computer, 

and most people have a smartphone. 

We had succeeded in many ways, but 

we also were lagging in too many 

other ways. PC sales had slowed and 

we were significantly behind in 

mobile. We were behind in search 

and we needed to grow again in 

gaming. We needed to build deeper 

empathy for our customers and their 

unarticulated and unmet needs.  



I PROBLEMI DI MICROSOFT: 

ORGANIZZAZIONE 

I joined Microsoft in 1992 because I wanted to work for a company filled with people who believed they were on a mission 
to change the world. That was twenty-five years ago, and I’ve never regretted it. Microsoft authored the PC Revolution, and 

our success—rivaled perhaps only by IBM in a previous generation—is legendary. But after years of 

outdistancing all of our competitors, something was 

changing—and not for the better. Innovation was being 

replaced by bureaucracy. Teamwork was being replaced by 

internal politics. We were falling behind. In the midst of these 

troubled times, a cartoonist drew the Microsoft organization 

chart as warring gangs, each pointing a gun at another. The 

humorist’s message was impossible to ignore. As a twenty-four-year veteran of 

Microsoft, a consummate insider, the caricature really bothered me. But what upset me more was that our own people just 
accepted it. Sure, I had experienced some of that disharmony in my various roles. But I never saw it as insolvable.  

 

So when I 

was named 

Microsoft’s 

third CEO in 

February 

2014 … 



LE BANDE ARMATE … 



 CHE FARE ALLORA? 

WE NEEDED TO ACCELERATE CHANGE … 

 



Satya Nadella- His first interview as CEO of Microsoft 

 

Steve Clayton, Chief Syoryteller Officer di Microsoft  intervista Satya nel campus di Redmond 

 

  

LA PRIMA INTERVISTA COME CEO… 

 honored, 

humble    

  excited … 

https://www.dailymotion.com/video/x1b9a1a
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HIT REFRESH COME UN TRATTATO DI 

LEADERSHIP 

 
• Le azioni di leadership di Satya 

oPurpose 
o Identità 
oVisione 

 
• Le azioni di organizzative 

 
oUn leadership team coeso …Facciamoci aiutare da un 

coach! 
o Il deployment 

 
• Le azioni sulla cultura  

o I principi di leadership 
oPerchè scrivere un libro in mezzo alla battaglia 
o  Il vero significato della parola CEO 

 
• Tre caratteristiche interessanti di Nadella 

 
 



… behind the scenes, I knew that to lead effectively I needed to get 

some things square in my own mind—and, ultimately, in the minds of 

everyone who works at Microsoft.  

 
Why does Microsoft exist? 
And why do I exist in this new role?  
 
These are questions everyone in every organization should ask themselves. I 

worried that failing to ask these questions, and truly answer them, risked 

perpetuating earlier mistakes and, worse, not being honest.   

… 

Sure, in this age of continuous updates and always-on technologies, hitting 

refresh may sound quaint, but still when it’s done right, when people and cultures 

re-create and refresh, a renaissance can be the result. Sports franchises do it. 

Apple did it. Detroit is doing it. One day ascending companies like Facebook will 

stop growing, and they will have to do it too […]” 

PURPOSE 



It’s our collective challenge to make Microsoft thrive in a 

mobile-first and a cloud-first world.” If there was any one 

theme I wanted to emphasize that day, it was that we 

must discover what would be lost in the world if Microsoft 

just disappeared.  



We had to answer for ourselves, what is the company about?  

 

I told them it was time for us to rediscover 
our soul - what makes us unique. 
 

It is the inner voice. It’s what motivates and provides inner direction to 

apply your capability. What is the unique sensibility that we as a 

company have? For Microsoft that soul is about empowering people, and 

not just individuals, but also the institutions they build—enterprises like 

schools, hospitals, businesses, government agencies, and nonprofits. 

 

IDENTITY 



CHANGE THE WAY YOU SEE THE WORLD 



The question I had been asking before becoming CEO—why do we 

exist?—forced me to change my tech worldview, and, similarly, now 

every leader at Microsoft was changing theirs as well. We no longer 

lived in a PC-centric world. Computing was becoming more 

ubiquitous. Intelligence was becoming more ambient, meaning 

computers could observe, collect data, and turn that feedback into 

insights. We were seeing an ever-increasing wave of digitization of 

our life, business, and our world more broadly. This was made 

possible by an ever-growing network of connected devices, 

incredible computing capacity from the cloud, insights from big 

data, and intelligence from machine learning. I simplified all of this 

and encouraged Microsoft to become “mobile-first and cloud-first.” 

Not PC-first or even Phone-first. We needed to envision a world 

where the mobility of the human experience across all devices was 

what mattered, and the cloud made that mobility possible, enabling 

the new generation of intelligent experiences. The transformation 

we would undertake across all parts of our businesses would help 

Microsoft and our customers thrive in this new world. 

It might be easy to be motivated to change through envy.. 

We could also motivate ourselves through competitive zeal.  

HOW WE SEE OUR BUSINESS 



UN LEADERSHIP TEAM COESO 

Un coach si aggira per Redmond, 
Michael Jervais, esperto di 
meditazione: 
 

“we needed to deepen our 
understanding of one 
another—to delve into what 
really makes each of us 
tick—and to connect our 
personal philosophies to our 
jobs as leaders of the 
company.  

I knew that if we dropped those proverbial guns and channeled that collective IQ 
and energy into a refreshed mission, we could get back to the dream that first 
inspired Bill and Paul—democratizing leading-edge computer technology.  



ESERCIZI DI AVVICINAMENTO 

For the first exercise Dr. Gervais asked us if we were interested in having an 

extraordinary individual experience. We all nodded yes. Then he moved on and 

asked for a volunteer to stand up. Only no one did, and it was very quiet and very 

awkward for a moment … 

 

But Dr. Gervais was curious: Why wouldn’t everyone jump up? Wasn’t this a high-

performing group? Didn’t everyone just say they wanted to do something 

extraordinary? With no phones or PCs to look at, we looked down at our shoes or 

shot a nervous smile to colleagues. The answers were hard to pull out, even 

though they were just beneath the surface. Fear: of being ridiculed; of 

failing; of not looking like the smartest person in the 

room. And arrogance: I am too important for these 

games. “What a stupid question,” we had grown used to 

hearing. 



 

• We shared our personal passions and philosophies. 

• How do we connect our work persona with our life 

persona?  
• The first time I’d heard my colleagues talk about themselves, not 

exclusively about business matters.  

 

When it came my turn, I drew on a deep well of emotion and began to speak. 

I had been thinking about my life—my parents, my wife and children, my work. 

It had been a long journey to this point. My mind went back to earlier days: as 

a child in India, as a young man immigrating to this country … 

I told them that we spend far too much time at work for it not to 

have deep meaning. If we can connect what we stand for as 

individuals with what this company is capable of, there is very 

little we can’t accomplish. …  

 

“Our roles on the SLT started to change that day … 

 

FIND YOUR PURPOSE 



COINVOLGERE I KEY PEOPLE 

o One thing we were all clear on is that beyond the SLT, we needed a broader set of 
leaders who could be brought into modeling the mission and building the 
culture we needed.  

 
 
 
 

o THE SAME ANNUAL RETREAT? 
 
 
 
 
 
 
 
 

o Enough. I figured it was time to hit refresh and experiment. That year, we did 

several things to symbolize change and to get the top leaders fully on 

board. I needed them to buy into where we were going, and I needed them 
to help get us there. 



UN OFF-SITE DIVERSO 

 
 
 

 

o The first change to the retreat was inviting founders of companies we had acquired in the year 
prior These new Microsoft leaders were mission-oriented, innovative, born in the mobile-first 
and cloud-first world. I knew we could learn from their fresh, outside perspective.  
 

 
o Another decision, not universally loved, was scheduling customer visits during the retreat. There 

was more than a little eyerolling and groaning. Why do we have to meet with customers during 
a retreat? We already meet with them in the normal course of business. Do you think we don’t 
know what our customers really need?  



IL CAMBIAMENTO SI DIFFONDE VERSO I 

COLLEGHI A CONTATTO CON I CLIENTI… 

We are in the empowerment business, 

I said as I took the stage, and not just to empower 
startups and tech-savvy users on the American West 
Coast, but everyone on the planet. Helping people and 
their organizations achieve more is our sweet spot. That’s 
what informs our decisions and inspires our passion; it’s 
also what makes us different from other companies. We 
make things that help other people make things and 
make things happen. 

Microsoft Orlando Global Summit, 15.000 people 



TRE PRINCIPI DI LEADERSHIP 

The first is to bring clarity to those you 

work with.  
This is one of the foundational things leaders do every day, every 

minute. In order to bring clarity, you’ve got to synthesize the 

complex. Leaders take internal and external noise and synthesize 

a message from it, recognizing the true signal within a lot of noise. 

I don’t want to hear that someone is the smartest person in the 

room. I want to hear them take their intelligence and use it to 

develop deep shared understanding within teams and define a 

course of action 

Second, leaders generate energy, not 

only on their own teams but across the 

company.  
It’s insufficient to focus exclusively on your own unit. Leaders need 

to inspire optimism, creativity, shared commitment, and growth 

through times good and bad. They create an environment where 

everyone can do his or her best work. And they build organizations 

and teams that are stronger tomorrow than today. 

Third, they find a way to deliver success, 

to make things happen.  
This means driving innovations that people love and are inspired 

to work on; finding balance between long-term success and short-

term wins; and being boundary-less and globally minded in 

seeking solutions. 



I was excited to write this book, but also a little reluctant. Who really 

cares about my journey? With only a few years under my belt as 

Microsoft’s CEO, it felt premature to write about how we’ve succeeded or 

failed on my watch.  

 

I’m not interested in writing a memoir. I’ll save that for my dotage. But 

several arguments convinced me to carve out a little time at this stage of 

my life to write. I felt the tug of responsibility to tell our story from 

my perspective. It’s also a time of enormous social and economic 

disruption accelerated by technological breakthroughs.  

 

The most compelling argument was to write for my colleagues—

Microsoft’s employees—and for our millions of customers and partners.  

 

Books are so often written by leaders looking back on their tenures, not 

while they’re in the fog of war. What if we could share the journey 

together, the meditations of a sitting CEO in the midst of a massive 

transformation?  

PERCHE’ SCRIVERE UN LIBRO NEL BEL 

MEZZO DELLA BATTAGLIA? 



L’IMPORTANZA DI UNA CULTURA SOLIDA 

I like to think that the C in CEO 

stands for Culture 
 

The CEO is the curator of an organization’s culture.  

… anything is possible for a company when its culture is about listening, learning, and harnessing  

individual passions and talents to the company’s mission. 

  

Creating that kind of culture is my chief job as CEO 



NON ESISTE L’UOMO SOLO AL 

COMANDO 

The heart of my message:  

 

 

 

 

 

 

 

 

 

“Changing the culture at Microsoft doesn’t depend on me,  

or even on the handful of top leaders I work most closely with. 

It depends on everyone in the company… 

 

 

No one leader, no one group, and no one CEO would be the 

hero of Microsoft’s renewal. If there was to be a renewal, it 

would take all of us and all parts of each of us. Cultural 

transformation would be slow and trying before it would be 

rewarding.” 

 



EMPOWERMENT 

The key to the culture change  
Is individual empowerment.  
 
We sometimes underestimate what we each 
can do to make things happen, and 
overestimate what others need to do for us.  
 
We had to get out of the mode of thinking in 
which we assume that others have more 
power over us than we do.  
 
I became irritated once during an employee 
Q&A when someone asked me, 
 
 “Why can’t I print a document from my 
mobile phone?”  
 
I politely told him, “Make it happen. You 
have full authority.” 

 



VECCHIA E NUOVA CULTURA 

OLD CULTURE     NEW CULTURE 

• Our culture had been rigid.  

• Each employee had to prove to 

everyone that he or she knew it all 

and was the smartest person in 

the room. Accountability—

delivering on time and hitting 

numbers—trumped everything. 

Meetings were formal.  

• Everything had to be planned in 

perfect detail before the meeting.  

• And it was hard to do a skip-level 

meeting.  

• If a senior leader wanted to tap the 

energy and creativity of someone 

lower down in the organization, she 

or he needed to invite that person’s 

boss, and so on.  

• Hierarchy and pecking order had 

taken control, and spontaneity and 

creativity had suffered as a result. 

The culture change I wanted was actually rooted in the 

Microsoft I originally joined. It was centered on exercising a 

growth mindset every day in three distinct ways. 

 

obsess about our customers. At the core of our 

business must be the curiosity and desire to meet a customer’s 

unarticulated and unmet needs with great technology. There is 

no way to do that unless we absorb with deeper insight and 

empathy what they need. To me this was not something 

abstract, but rather something we all get to practice each day… 

 

diversity and inclusion. If we are going to serve the 

planet as our mission states, we need to reflect the planet. 

… We need not just value differences but also actively seek 

them out, invite them in. And as a result, our ideas will be 

better, our products will be better, and our customers will be 

better served. 

 

we are one company, one Microsoft—not a 

confederation of fiefdoms. Innovation and competition don’t 

respect our silos, our org boundaries, so we have to learn to 

transcend those barriers… 





Know it all  
VS 

Learn it all 

I AM A LEARNER 



ANNUAL HACKATONS 



  Ideas  
  excite me 

  

 

Empathy  
grounds  

and centers me 

PALADINO DELL’EMPATIA 

https://www.geekwire.com/2017/review-microsoft-ceo-satya-nadellas-candid-book-hit-refresh-goes-inside-tech-giants-turnaround/


APERTO AI FRENEMIES 

“There was an audible gasp and more than a smattering of chuckles in the 

auditorium when I reached into my suit jacket and pulled out an iPhone. No one 

in recent memory had seen a Microsoft CEO showing off an Apple product. 

Especially not at a competitor’s sales conference.” 



APERTO AI FRENEMIES 



 

Friends or  frenemies?  

We have to learn to coexist and compete … 

Microsoft already has the largest ecosystem 

of partners in the world. Hundreds of thousands of companies 

worldwide build and sell solutions that support our products and services. In addition, millions of 

customers in every sector have built their businesses and organizations using Microsoft technologies 

My ultimate goal is to be the biggest 

platform provider underneath all of this 

entrepreneurial energy, with an unrelenting 

focus on creating economic opportunity for 

others. 

UN IMMENSO ECOSISTEMA  

DI PARTNERSHIP 







“To be a leader in this company,  
your job is to find the rose petals  

in a field of shit” 



Alla prossima! 
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